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Operations Committee Report - Jan. 8, 2025 - Feb. 6, 2025

Similar to last month:
Cont'd Google Drive & other documents organization:

1.

2024 Shop with a Hero event folder was created- *Need Jill to drop in relevant
documents. (Funding request, funding award letter, list of participants, summary report of
event ( how many showed up, what was spent (How much of Meijer’s donation and how
much of our match $), who took remaining gift cards for the no-show kids(did those kids’
parents get the gift cards?), how much left over $ we have to allocate, how many first
responders attended, how many wrapping volunteers, general set up of the event and
adjustments made the day of, etc.)

Worked on photos in the IMAGES/Events folder- need to figure out how to efficiently
move photos from Google Photo accounts to ROCF Google Drive folders. (Looking into
Google Takeout...)

I've started deleting junk emails from our Gmail... Mostly unopened emails fromThe
Tribune and Rails to Trails, etc. There are a couple messages from Vimeo that | didn’t
delete (“welcome to vimeo”,etc.) Are we using that ? (From previous Operations
Committee reports: *The Gmail account is filling up with junk mail. In all three
categories. We should decide how to and who will remedy.)

4th Request-
We Need:

2022 & 2023 990s and related info put into the ROCF/Financial/990s folder. Where are
these docs now?

| will keep working on organizing the folders.



